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SUMMARY

Hometown associations (HTAS) immigrant.
organizations based on a common hometown,
are typically informal, voluntary groups that
bring members together for socal, culcural,
political empowerment, and economic
development goals. The literature on HTAs has
concentrated almost exclusively on their role
as agents of international development.
Government policies, both in countries of
origin and destination, reflect this view, focusing
‘on managing development projects, reducing
the transaction costs of remittances,and
improving decision making in the selection of
projects to fund.

Less attention has been paid, however, to the
fact that HTAS also function as integration
intermediaries in their country of destination,
whether providing a social network for new
immigrants or offering more tangible services
such as language classes. Policymakers
concerned with immigrant integration are not
generally cognizant of the integration opportu-
nities HTAs can offer, in part because they may
be wary of organizations that focus beyond
their borders.

Our analysis shows that policymakers should
not consider immigrants” international
development and domestic integration
objectives as a zero-sum game of competing
priorities. Instead, policymakers should view
both roles as complementary and concentrate
on enhancing associations' capacity to deliver
for communities at home and abroad.

Limited, well-designed nterventions by
government and nongovernment organizations
can strengchen HTAS' immigrant integration
capacity,so long as they are done cooperatively.
Such partnerships might focus on leadership
training, outreach to immigrant communities,
and strengthening immigrant services provided
by local governments. Collaborative data
collection is a first step to designing such part-
nerships, but HTA participation must be
voluntary to ensure that meaningful relation-
ships can develop.
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I Introduction

Immigrant organizations form based on their members” shared
experiences and interests, be they professions, ethnic affilia-
tions, or a common hometown. Manuel Orozco, a leading

scholar in the field, defines hometown associations (HTAs)

more specifically as “ ions that allow i from
intain ties with and materially
support their places of origin.” Scholars Jonathan Fox and
Xdchitl Bada define HTAs somewhat more broadly as “migrant
membership organizations formed by people from the same

the same city or region I

community of origin.™

Policymakers typically group HTAs under the general umbrella
of diaspora organizations. Furthermore, policy interest tradi-
tionally distinguishes between concemns of immigrant-origin
countries and immigrant-destination countries.

Policymakers in origin countries are interested in the role of
diasporas in promoting development, for example through
increased remittance flows or the return of skilled profes-
sionals. In contrast, destination-country policymakers may
view diaspora organizations as signs of insularity in
immigrant communities and worry that such organizations
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